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2016/2017 Fall, 2017 Spring, 2018

LECC
2017.2018 ATTENDANCE STATS

205 177 172 Enrollment =



LECC
YTD BEHAVIOR STATS

January, 2018 June, 2018

Suspensions 3 0

Total Days of Suspensions 8 0

Bus Conduct 15 13

Parent Contact 15 13

Student Visits to Office 72 41
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DIBELS ASSESSMENT| LETTER ID 
STRATEGIC PLAN TARGET 1
Academic Achievement

THREE TIMES PER YEAR

September | January | Maynote

79%

14%

64%

86%

13%

3%

• Letter Name Fluency
• Phoneme 

Segmentation 
Fluency

• Non-Sense Word 
Fluency

The composite range 

changes for mid-year and 

end-year

[Fall 26 or more | Spring 119+]   [Fall 13-25 | Spring 89-118]       [Fall 0-12 | Spring 0-88] 
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ASSESSMENT| SIGHT WORDS
STRATEGIC PLAN TARGET 1
Academic Achievement

THREE TIMES PER YEAR

September | January | Maynote

END OF YEAR GOAL

40 WORDS

50%

8%

42%

[Fall 12 or more | Spring 40+]   [Fall 9-11 | Spring 20-39]          [Fall 0-8 | Spring 0-19] 

93%

4% 2%

• The End of Year 
Goal Will Change 
Next Year



SCHOOL IMPROVEMENT PLAN| MATH
STRATEGIC PLAN TARGET 1
Academic Achievement

TIER 1

SUPPORT

✓ Title One Paraprofessionals
✓ Instructional Consultant Team
✓ Teacher Support Team (TST)

MATH |Goal 80% of pre-kindergarten and kindergarten will demonstrate proficiency 

as indicated by a 1 or 2 score in mathematics by June 1, 2018 as measured by grade 
level report card standards.

TIER 2

SUPPORT

✓ LECC staff will instruct students with materials 
aligned to the Michigan State Math Standards

✓ Math Family Night
✓ Technology Integration – IXL Math
✓ Thinking Maps



SCHOOL IMPROVEMENT PLAN| READING
STRATEGIC PLAN TARGET 1
Academic Achievement

TIER 1

SUPPORT

✓ LECC staff will instruct students with materials 
aligned to the Michigan State ELA Standards

✓ Raz Kids
✓ Structured Language
✓ Thinking Maps
✓ Daily Five
✓ Family Literacy Night

READING|Goal 80% of kindergarten students will demonstrate a proficiency as shown 

by a composite score in the no risk category in Reading by 6.1.2018 as measured by 
Dibels.

TIER 2

SUPPORT

✓ LECC staff will Provide Additional Opportunities to 
students that are below grade level Reading Based 
DIBELS Next scores

✓ Title One Paraprofessionals
✓ Instructional Consultant Team (ICT)
✓ Paraprofessionals are trained to administer DIBELS Next
✓ Teacher Support Team



TST| TEACHER SUPPORT TEAM
STRATEGIC PLAN TARGET 1
Academic Achievement

✓ The first line of defense
✓ The team looks at the whole child
✓ Kicked Off December, 2017
✓ Meet monthly – 2nd Tuesday of Each Month 1:00-3:00
✓ Floating subs in the Morning – teachers utilize in a variety of ways

PURPOSE | Teachers may have concerns regarding a

student’s academic performance or behavior and may go

to the team for ideas and interventions to be done in the

classroom



ICT| INSTRUCTIONAL CONSULT TEAM
STRATEGIC PLAN TARGET 1
Academic Achievement

✓ Number of cases for the entire year = 14
✓ Number of cases for second semester = 7
✓ 80% of teachers used ICT
✓ 71% of the cases met their goals
✓ 29% was from the students that started cases and moved

SPRING, 2018



PLC| PROFESSIONAL LEARNING COMMUNITY
STRATEGIC PLAN TARGET 1
Academic Achievement

✓ Meet 3 Times Per Month Wednesdays [7:45 am-8:15 am]
✓ Collaboration
✓ Planning
✓ Rubric for Assessments
✓ Curriculum
✓ Continuity Among Building Educators and Between Grade Levels



5 D| OBSERVATIONS
STRATEGIC PLAN TARGET 4
Personnel

STATUS
✓ 11 Staff Members
✓ 4 Observations
✓ Final Evaluations
✓ Consistent Classroom Visits

SPRING, 2018



COMMUNICATIONS
STRATEGIC PLAN TARGET 5

TEACHERS

✓ Home Folders
✓ Weekly Newsletters
✓ Emails
✓ Notes
✓ Sign-Up Genius [Easy Access Parent Party Support/Conference Sign-Up]
✓ Classroom App (SeeSaw and Bloomz)

✓ Phone Calls
✓ Parent Meetings

PRINCIPAL

✓ Weekly Email to Families
✓ Monthly Newsletter – LECC Link
✓ Emails
✓ Phone Calls
✓ Parent Meetings



COMMUNICATIONS
STRATEGIC PLAN TARGET 5

TEACHER SAMPLES

PRINCIPAL SAMPLES

SOCIAL MEDIA SAMPLE



COMMUNICATIONS
STRATEGIC PLAN TARGET 5

SPRING, 2018

Through the collaborative efforts of the LECC staff and the district
marketing department, a new process for onboarding parents at
kindergarten round-up has been developed.

A fresh video format has replaced the presentation of nuts & bolts
of enrollment at the round-up parent meeting.

The benefit is the district now has a tool that can be used as a
promotional product for Lakewood’s early childhood center and it
lives on the district website as a resource for parents to re-visit
regarding required documentation for initial enrollment.

A sign-up feature has been added to the district website and app,

for the annual parent meetings.

NEW:  Development of Kindergarten Round-Up Marketing Asset

SAMPLE KINDERGARTEN ROUND-UP

https://www.youtube.com/watch?v=YKvfRKkykm8&feature=youtu.be


COMMUNICATIONS
STRATEGIC PLAN TARGET 5

SPRING, 2018

NEW:  Development of Kindergarten Round-Up Marketing Asset

✓ 85% of Parents Preferred the Video Presentation
✓ 95% of Parents Felt the Presentation Provided the Right Amount of Information
✓ 110 Students were screened on May 8 & 9 [includes GSRP Preschoolers ]
✓ 125 Students went through Round-Up Screening

DATA



SPRING, 2018

✓ Goal: Prevent the Summer Reading Slide.

✓ For ALL KinderStart through 4th Grade Students
✓ LECC and LES Hosted a Family Reading Night
✓ Parents Send a Call, Text, or Email to Kids Read Now When their

Child Completes Each Book
✓ Kids Read Now will Mail Another Book
✓ Students will Receive a Prize in the Fall for Reading ALL 9 Books

OVERVIEW VIDEO

NEW:  KIDS READ NOW

READ!

https://kidsreadnow.wistia.com/medias/vbh2xlcg3g


Q & A


